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Update Project

Banking Sector Expansion Project

B I &5 & T " <

Our Banking sector approach enables our teams to work across practice areas and
jurisdictions, leading to diversity of thought and a global perspective where critical issues and
opportunities can be spotted, and connections facilitated at an early stage. Our lawyers are
supported by our global network of project managers, low-cost centers, and efficiency tools
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LlBOR COI"ItI'aCt Management Program M T Win 6 engagements with cur 15 Key Banking Cliants to

help transition libor contracting

IVERVIEW ORTUNITIES VENT B KEY PANE e

Description

1-m biltt7; rw]ul Fedy; oOf, 1|6 ; v:
Sl rtv-u9

Idertify Existing and potential cliems that would benefit
How we will collaborate from our Livor service offering.

We work closely with clients to ensure consistency and efficiency ir implementing and oversesing LIBOR transition end
Projects -

“antract Management Progra

Banking Secior Expansion =nojed
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£ Mark Bilson w Steven Ongenaet i Dan Skriczka ! Dennse Smith
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n Philipp Thumer lan Stewart B Hayden Cassidy h nilipp Thurner
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Meazura
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Objectives + OSJECTIVE Current: 3 Clients

Target. & Clients
@ Win & engagements with our 15 Key Banking Clients to help transition bor contracting

Progress -

@) Webinar on Libor for Mon Panel Clients .
i . Philipp Thurner updated the value to 3
Won abe

5:v 1I-m -tvo O; !:swt "ofulJ
wvTl -v9

|@’} Outreach to existing Banking clienis whene we are already on their panel for regulatory work

Steven Ongenast updated the value to 2
HSCH, BoA

@J} Keap the budget below 550k
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Mark Bilson updated the value to 2
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VERVIEW TASKS IPPORTUNITIES DOCUMENTS @7 KEY PAMNEL CLIEMNT i IBOR PROSPECT? MENOWN IMPAMIE

PENDING

Due Task Assigned To
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Jul 20, 2022 Identify all potential Contacts in banking clients top 16 Accounts g Steven On

Head of Regaulation

sep 13, 2022 Organise London Event P  Mark Bilso

Brief Clients on issue, offering and strategies to manage transition

ﬁ Steven Ong

QOutreach to existing Banking clients where we are already on their panel for regulatory work

® Mark Bilso

Provide Strategic Briefing to existing Panel Banking Clients

-
Mark Bil
Create Target List of Banks and Heads of Regulations ark Bilso
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. . ' Robin Toups Baton Rouge .
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